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Wicked Pissa

Salt and Peppa

Chowda

there is no [r] in words like 

park (pawk), car (kaw), and 

Harvard (Haw'vid).

Donôt Be Insulted When Someone Flips The Bird
No matter what in Massachusetts, youôre always driving too slow. 

Massachusetts folks are very nice people, until they get behind the 

wheel of an automobile. Then itôs anything goes.
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Good things about Boston

Steve Carrell - Acton
Amy Poehler - Burlington
Denis Leary - Worcester
Steve Sweeney - Charlestown
Patty Ross - Boston
Conan O'Brien - Brookline
Steven Wright - Burlington
BJ Novak - Newton
Mike Birbiglia - Shrewsbury
Mindy Kaling - Cambridge
Patrice O'Neal - Roxbury
Lenny Clarke - Cambridge
Bo Burnham - Hamilton
Bill Burr - Canton
Matt LeBlanc - Newton
Dane Cook - Arlington
Josh Krasinski - Newton
Paula Poundstone - Sudbury
Rachel Dratch - Lexington
Jay Leno - Andover
Louis C.K. - Newton
Don Gavin - Boston
John Pinette - Malden
Doug Stanhope - Worcester
Nick DiPaolo - Danver

http://www.city-data.com/knowledge/B__J__Novak.html
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Topic for this evening

Process improvements are needed but always 

difficult to make the change. Quality professionals 

can create great solutions but the challenge to have 

them sustainable.  This presentation will cover how 

to use some of the basic Quality tools to create 

simple solutions that can be sustainable.

Special requests?
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How change really happens
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Successful Process Improvements

Simple Solution

Sustainable
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There are many tools and models to follow



8

Effective Tools are the easiest to use

ÅWhat is the end in mind?

ÅPrioritize

ÅVisualize

ÅHow do you measure it?

ÅRemember itôs about the people!

ÅTest the process
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Begin with the end in mind

ÅWhat is the problem? 

ïIf you canôt describe it, you donôt know what 

the problem really is yet

ÅWhy is this the ñburning platform?ò

ïWith all the other priorities going on, why is this 

the one we need to work on now?

ÅWhat happens if we donôt do anything? 

ïIs someone going to get hurt? create bad 

product? create some future issue?

ñIf everything is a priority, then nothing is a priorityò ïSteve Perez

Mentor ïScott Gauvin
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Not that itôs the priority yet, but é

ÅHow do you measure success?

ÅWho defines those metrics?

ÅCan the data be easily accessible?

ÅWhat is the data integrity?
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IS/IS NOT ïscope the problem

Focus IS IS NOT 

What ¶ Filled assemblies from DVI of lower pressure ranges 

tend to have more calibration issues (3M, 5M) 

¶ Calibration results/Categories from DVI do no equal 

calibration/Categories in Franklin which require 

further sorting, reworking and scrapping. 

¶ Rigid , 6/18,12/18 (standards) 

 

¶ Filled assemblies from DVI with higher pressure (7.5M, 10M) 

¶ Custom Custom/special Lengths, diaphragms 

¶ Assemblies made for Viatran and other sites 

¶ Assemblies made in Franklin 

How 

Much/ 

Many 

¶ Based on a 40-piece sample; 

o 69% Category 1 requirements from DVI, 

compared to 

o 96-98% Category 1 requirements from 

Franklin 

¶ Categories DVI | Franklin, 

Category DVI Franklin 

1 < .40% <.25% 

2 <.7% Rework if possible (crimping 
or retest) 

3 >.71%  Rework but usually scrap 
 

¶ Completed finished goods 

When ¶ Last 3-1/2 to 4 years ¶ Not aware of issues prior to the shift of manufacturing to DVI 

Where ¶ Franklin Pressure Melt line ¶ SPX, Industrial 

 

Out of scope: Gaged assemblies, lifting and solder joints disconnected
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Priority Tools

ÅñThe Steve Jobsò

ïYellow stickie's of ideas

ïCategories or quadrants

ïVote on top ideas

ïGet down to top 3 and FOCUS only them
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Combination of category/weighted priority matrix

14 Elements of SQM
QA Resources 

Required

Interdependencies to 

other 

Quality/Business 

systems

Interdependencies to 

other functional 

groups

Quickness to 

implement

Equipment or S/W 

required
Total

Impact to 

improvement

Overall Rating 

(= total x 

impact)

Supplier Audits 2 1 1 2 1 7 3 21

Approved Supplier Lists 1 1 2 2 1 7 3 21

Initial Qualification Activities 1 1 3 2 1 8 3 24

Supplier data 3 2 2 1 1 9 3 27

Supplier Performance Ratings 2 2 2 2 2 10 3 30

RI 3 3 1 2 2 11 3 33

FAI 3 3 1 2 2 11 3 33

Dock to Stock 3 2 2 2 2 11 3 33

Waivers/Deviations 1 1 1 2 1 6 2 12

SCAR's 1 1 1 2 1 6 2 12

Business Meetings 1 1 2 2 1 7 2 14

Quality Agreements 3 1 2 3 1 10 2 20

SQM Handbook 1 1 2 2 1 7 1 7

Get Well plans, contingency 

planning, TCO models, etc.
2 1 2 2 1 8 1 8
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Visualize the problem

ÅBrainstorming

ÅSIPOC

ÅFlow charts

ÅValue Stream Mapping

ÅGet engagement and agreement on what is 

the process

ïñNo hidden factoriesò

ïEveryone signs the document
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Brainstorming

When do I issue a SCAR for 
nonconforming material found at 

incoming, in-process, part of a customer 
complaint or product returns?

How critical is the 
component or material?

What is the impact to 
the customer?

What type of supplier? 
Critical, sole supplier, 

where do they fall on the 
ASL?

Level of cost involved?

Long lead times?

Repeat occurrence? On-
going issue?

How does this impact 
production? Does this 

shut down a line?

What is timing between 
this issue and the last 

time this problem 
occurred?

Is the result of a Field 
Action/product 

returned?

This is frequency 
issue
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ÅBegin with the end in mindéstart with the C (Customer) and work 

right to left. 

ÅCustomer ïrelated to the process being considered

ÅOutput ïwhat do these customer want from this process

ÅProcess ïKeep it Simple (High level: Start, Sub-Processes, Stop)

ÅNote:  Process Description should make sense when ending in 

óingô or followed by the word óprocessô.

ÅInput ïCritical inputs (not variables) to the process

ÅSupplier ïWho supplies the critical inputs

Supplier Input Process Output Customer (SIPOC)

Bud Newton, Alcoa

S
Supplier

I
Input

P
Process

O
Output

C
Customer
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SIPOC

S
Suppliers

I
Inputs

P
Process

O
Output

C
Customers

Section 

Financial 

Report at HQ

Cycle End

Financial Reporting ProcessPROCESS NAME:

Section Review Process

Submittal Process

HQ

SAC

Prev. SLC

Books

Training/Recorded 

Webinar

RD

SLC Officers

Financial Records

Bank Statements

Key Dates

Forms 

Timely Report (M,Q,A)   

Accuracy

Complete

Transparency

Validated 

HQ Review, Approval Process

HQ Consolidation Process

Book keeping Process

Date:   August 20, 2015

Financial Dept.

SLC

ASQ

Members

Com. Dev.

PAR 

Auditing Internal

Auditing External

Financial 

Report  

Complete

R
e
w

o
rk
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Strategic Supplier Map  - CIPOS Diagram

ÅPhysicians

ÅCustomers

ÅPatients

ÅUser 

requirements

ÅDesign 

Requirements

ÅDesign and 

Process Risk 

Management

ÅSource 

Inspection 

Plan

ÅReceiving 

Inspection 

Plan

ÅProcess 

Control Plan

ÅSupplier of 

product or 

service

ÅSupply Chain

ÅMfgôg

ÅMonitor 

effectiveness

ÅAdjust as 

needed.

Review risk 

documents 

and any 

product info

Create 

Incoming & 

Process 

Control Plans

Determine how 

close you can 

get this to the 

source point

Review plan 

with key 

stakeholders

Gage R&R, 

MSA studies

Implement 

plans 

closest to 

the point of 

source

Process Supplier FeedbackCustomer Inputs Outputs
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Visualize ïProcess Flow Charts

1) Identification/Selection

2) Evaluation

3) Approval/
Adding to ASL

4) Implementation 
of Controls

5) Sustaining, 
Monitoring and 

Feedback

6) End of 
relationship
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Flowchart ïñswim lanesò of responsibilities


