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Manager vs. Leader
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DISTINCTIVE & 

COMPLIMENTARY SYSTEMS 

OF ACTION

Management and Leadership







SETTING A DIRECTION

ALIGNING PEOPLE

MOTIVATING & INSPIRING

PLANNING & BUDGETING

ORGANIZING & STAFFING

CONTROLLING & ORGANIZING







HOW DO WE DO IT ?







ASSESSING YOUR 

THOUGHTS,

VALUES

& BELIEFS



WHAT IS YOUR STORY? 
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ASSESS YOURSELF FROM DIFFERENT PERSPECTIVES: 



SEEK HONESTY WITH YOURSELF: 



LEAD YOURSELF WELL BY MANAGING YOUR: 
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MANAGE OTHERS WELL BY: 
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LEAD FROM ALL LEVELS: 
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• The 21 irrefutable laws of leadership: follow them and 

people will follow you. Nashville by John Maxwell

• Leadership from the inside out: becoming a leader for life

by Kevin Cashman
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• The speed of trust: the one thing that changes 

everything by S. M. R. Covey

• Management: tasks, responsibilities, practices by Peter 

Drucker
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