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Ryann Leaming Is a Lean Six Sigma Black Belt W|th
~ more than 10 years of warehouse and distribution

-4‘

ffexpenence and is currently working towards aﬁ

-

-~ Bachelor’s Degree in Business Management at Dean L
College Ryann has been participating in Lean Six Slgma e

_projects since he first joined NDCP, and in 2014 earned
is Lean Six Sigma Black Belt. Ryann was promoted to =% b
- & Lean Six Sigma Black Belt Project Leader in 2015, and’7 S
- & has since led multiple projects, improving quality in both =
- § NDCP’s warehousing and fleet operations, saving the =
ompany hundreds of thousands of doIIars in the
3 ocess ) e
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._‘,Anthony Osimo is a Lean Six Sigma Master Black Belt Wlth %
* more than 20 years of management experience in
g manufacturing and logistics operations. Anthony graduated

- from Rensselaer Polytechnic Institute with a Bachelor of = P
- Science degree in Materials Science Engineering and from "'

Nichols College with a Master’s degree In Business
Administration. Currently Anthony’s role at National DCP is
« Director of Warehousing where he oversees the distribution of
_goods to 2300 Dunkin’ Donuts restaurants across the 6 New
“England states. Anthony is also a certified Development -
|menS|ons International (DDI) facilitator and is responsible =
or conducting leadership skills training to develop;:
anagement talent W|th|n the organlzatlon




ALL DUNKIN’ DONUTS FRANCHISES
WE HANDLE SOURCING, SUPPLIER

CONTRACTS, WAREHOUSING, ORDER
FULLFILLMENT AND STORE DELIVERY




Trm'ning grﬂnt

IN 2012, WE WERE AWARDED A
TRAINING GRANT FROM THE STATE
- TOTALING $170,000 FOR A TWO- YEAR

PERIOD.

WE CONTRACTED QUALITY &
PRODUCTIVITY SOLUTIONS (QPS) TO
PROVIDE ON-SITE TRAINING TO OUR




BLACK BELT
YELLOW BELT
AWARENESS




- WE RECOGNIZED THAT AN AREAOF =
DPPORTUNITY FOR OUR BUSINESS WAS;_
OUR FRONT-LINE MANAGEMENT

ROUP. OUR MOST IMPORTANT




IWILL COME IN, DO
THE BESTICAN

WHILE I'M #ERE
THEN G0 HOME.
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Cost Control

Fleet MAP
Checkbook,

Overtime Reduction
KateI mp rovement
Ke}mirs

Maintenance
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tting :

Don'’t rely on Lluck. or kn};}yenstﬂmt
Invelve your team
Seek quidance




SMAKRT Goals
S — Specihi
M — Pzﬂw];imf?le

A — Achievable
— Reasonable
T - Tame-Bound
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Timeliness
Resource Allocation

Leadership Development
gml A’lignment
Creativit
ncrease in Formal Interaction
()Wnerskip |




Leader 1

Leader 2

Leader 3

Leader 4

Leader 5

Leader 6

Leader 7

Leader 8

Leader 9

Leader 10

Leader 11

Leader 12

Leader 13

Leader 14

Continuous
Improvement

Communication

Leader 15

Cost Control

Culture

Coaching










‘Ryann Leaming
Ryann.Leaming@natdcp.com

Anthony Osimo
Anthony.Osimo@natdcp.com
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